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Call to Order

« Welcome

* Reminder of expectation for Committee members

« Meetings include deliberation of issues, education, and discussion of
recommended practices

« Solicitation of business is not allowed during meetings
 Members must abide by antitrust guidelines
« Actively participate in Committee




Housekeeping

e Turn Cell Phones to Vibrate or Off
* Please No Side Bar Conversations

* When Speaking
« Use a Microphone
« ldentify Yourself and Company Affiliation




Agenda

.[8:00 AM - 8:10 AM] Call to Order

« Welcome and Introductions Jason Hunt, Georgia Ports Authority, Chair

« Safety Briefing Bert Mayo, TrueNorth Companies, Vice Chair

 Antitrust Guidelines and Determination of Quorum Marc Blubaugh, IANA General Counsel,
Benesch, Friedlander, Coplan and Aronoff

II. [8:10 AM - 8:40 AM] Intermodal Safety Committee’s Path Forward Chair/Vice Chairs

« Overview of Safety Committee member survey Bert Mayo

 Building Blocks of Safety Bert Mayo

« Upcoming Webinars Jason Hunt

« Hazardous Materials Working Group Jason Hunt

IV. [8:40 AM - 8:55 AM] New Business Chair/Vice Chairs

 |IEC Request to Safety Committee

Loaded Containers Being Returned as Empties
« Other items from the floor

V. [9:00 AM] Adjourn Chair




Safety Briefing

* Current Location:
* Hilton Chicago/Oak Brook Hills Resort and Conference Center,

Grand Ballroom, 3500 Midwest Rd, Oak Brook, IL 60523
» Hotel Security: See Front Desk
* 9711: See Front Desk
* AED: See Front Desk

* First Aid Kit: See Front Desk

* CPR Assignments: Volunteers?
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Safety Briefing - Continued

 Evacuation:
« Evacuation Route: Exit out the North Foyer and directly out to the
parking lot
 Rally point: Northeast side of parking lot
« Tornado Evacuation Route: Down the stairs by Ballroom G, follow
Instructions from staff
» Chairs pushed in - Avoid tripping hazards

* Fire extinguishers: Located in hallway

* Drills scheduled or planned for the day: None




Call to Order

e Antitrust Guidelines

e Determination of Quorum
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Safety Committee Member Survey

 Survey was conducted in November 2022.

4 Basic Questions.
#1: What would you like from the Safety Committee
#2: Which topics do you find most beneficial
#3: Should the Safety Committee remain a stand-alone committee
#4: Would you be more likely to attend a Business/Expo meeting if there were specific safety
sessions?

10




Safety Committee Member Survey

« Survey Results were shared with the committee.
#1: What would you like from the Safety Committee — Education
#2: Which topics do you find most beneficial — Policies and Training
#3: Should the Safety Committee remain a stand-alone committee - Yes
#4. Would you be more likely to attend a Business/Expo meeting if there
were specific safety sessions? — Yes

« From these results, the Building Blocks of Safety was formed.
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Building Blocks of Safety

« What is the goal of the sessions?
e To build a base for all future discussions

« Why start so basic?
« There is a gap in fundamental understanding of how safety interacts with
various aspects of programs.

* You can not change that which you do not understand.
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Upcoming Webinars

« Webinars will run 1-hour each

 Tentative Schedule:
 Late June 2023 — Policies/Programs/Procedures
 Late July/Early August 2023 — Training
« October 2023 — Recordkeeping
« January 2024 — Audits/Inspections

13




Hazardous Materials

« Should the Safety Committee form a working group to address Hazardous
Materials?

« Topics covering (but not limited to):
* Transport
« Storage
« Regulatory Requirements

« Who will lead the group?
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New Business



New Business

* [IEC Request to Safety Committee

» Loaded Containers Being Returned as Empties

« The IIEC is asking the Safety Committee to review this industry issue and provide its
recommendations on potential solutions.

e Potential Course of Action:

« Developing a process map that identifies the various points within the equipment move
and at which points a potential failure can occur

« Could be utilized as an educational tool for the industry

* Open Forum
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JANA Info

* Intermodal Recommended Practices page

« https://www.intermodal.org/resource-center/committee-
recommended-practices

* Industry Tools & Resources

* https://www.intermodal.org/resource-center/industry-tools-
resources

« IANA Education Program Advancing Intermodal
 https://www.intermodal.org/upcoming-education

* Next Committee Meeting — September 11, 2023 at EXPO In
Long Beach
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https://www.intermodal.org/resource-center/committee-recommended-practices
https://www.intermodal.org/resource-center/committee-recommended-practices
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https://www.intermodal.org/resource-center/industry-tools-resources
https://www.intermodal.org/upcoming-education
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